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June 13, 2006

Independent Auditor’s Report

Recreation and Park Commission for
the Parish of East Baton Rouge
Baton Rouge, Louisiana

We have audited the accompanying financial statements of the governmental activities, and each major
fund, of the

Recreation and Park Commission for
the Parish of East Baton Rouge

as of and for the year ended December 31, 2005, which collectively comprise the Commission’s basic financial
statements as listed in the fable of contents. These financial statements are the responsibility of the
Commission’s management. Our responsibility is to express opinions on these financial statements based on

aur auditl.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards appticable to financial audits comtained in Government Auditing Standerds, issued
by the Comptrotier General of the United States. Those standards require that we plan and perfornn the audit
to oblain reasonable assurance about whether the financial statements are {ree of material misstatement. An
audit includes examining, on a test basis, evidence supporting the amcunts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall i'nam.mi statement presentation. We believe that our audit

provides a reasonable basis for our opinions.

In our apinion, the financial statements referred to above present fairly, in all material respects, the
respective finangial position of the governmental activities, and each major fund, of the Recreation and Park
Cuommission for the Parish of East Baton Rouge, as of December 31, 2003, and the respective changes in
fihancial position and the respective budgetary comparisons for the General Fund and the Special Revenue
inhancement Fund for the year then ended in conformity with accounting principles generally aceepted in the
United States of America.
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In accordance with Govermment Auditing Standards, we have also issued our report dated June 13, 2006,
on our consideration of the Recreation and Park Commission for the Parish of East Baton Rouge’s internal
control over financial reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreernents and other matters. The purpose of (hat report is to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing and not to
provide an opinion on the internal control over financial reporting or on compliance. Thal report is an integral
part of an audit performed in accordance with Government Auditing Standards and should be read in conjunction
with this report in considering the results of our audit.

The management’s discussion and analysis information beginning on page five is not a required part of the
basic financial statements but is supplementary information required by accounting principles generally
agcepted in the United States of America. We have applied certain limited procedures, which consisted
principally of inguiries of management regarding the methods of measurernent and presentation of the required
supplementary information. However, we did not audit the information and express no opinion on it.

Yours truly,

Sy, il + Gnsllf 27



Recreation and Park Commission for the Parish of East Baton Rouge
Management’s Discussion and Analysis
December 31, 2008

As financial management of the Recreation and Park Commission for the Parish of East Baton Rouge (BREC) we offer
readers of this financial statement an overview and analysis of BREC financial activities. This narrative is designed
to assist readers in focusing on significant financial issues, identify changes in financial position, identify material
deviations {rom approved budget documents (if any) and identify individual fund issues or concerns,

Managemeni’s Discussion and Analysis (MD&A) is designed to focus on the current year’s activities, resulting
changes and currently known facts.

FINANCIAL HIGHLIGHTS

+  Assels of the Recreation and Park Commission exceeded its liabilities on December 31, 2005 by $93,851,576 (nat
assets). Of this amount, $19,033,676 (unrestricted nel assets) may be used to meet ongoing obligations to our

credifors,

+  As of December 31, 2005, the primary governmental funds repcried combined ending fund balances of
$74,689,753, an increase of $47,576,207 in comparison with the prior year. Approximately 73% of this total
amount, $54,425,218 is avaiiable for spending at BREC’s discretion {unreserved fund balance).

OYERYIEW OF THE FINANCIAL STATEMENTS

With implementation of Governmental Accounting Standards Board Statement 34, a government’s presentation of
financial statements has been greatiy changed. This is the third year that BREC has adopted the new format. The new
statecments focus ab the Agency as a whole (government-wide) and its major individual funds. Both perspectives
(government-wide and major fund) allow the reader to address relevant questions, broaden a basis for comparison
(ycar- to-year or government-to-government) and should cnhance BREC accountability.

Governmeni-Wide Financial Statements

Government-wide financial statements are designed to be similar (o private sector business in that all governmental
and business-type activities are consolidated into columns which add to a total for the primary government. These
statements combine Governmental Fund's current financial resources with capital assets and long-term obligations.
Donated infrastructure is included. Also presented in the government-wide financial statements is a total column for
business-type activities of the primary government. There are no other component units io which BREC may be
obligated to provide financial assistance; and no other component units are represented in these statements.

The Statement of Net Assets presents information on all the Agency’s assets and liabilities, with the difference between
the two reported as net assets. Over time, changes in net assets may serve as a useful indicator of whether or not the

financial position of the Agency is improving.

‘The Statement of Activities presents information showing how BREC net assets have changed during the most recent
fiscal year. All changes in net assets are reported as soon as the underlying event giving risc to the change oceurs,
regardless of the timing of the related cash flows. Thus, revenues and expenses are reported in this statement for some
items that will only result in cash flows in future fiseal perieds. For example, uncollected taxes and earned but unused
vacation leave result in cash flows for future periods. The focus of the Statement of Activities is on both the gross and
net cost of various activities which are provided by the government’s general tax and other revenues. This isintended
(o summarize information and simplify the user’s analysis of cost of various povernmental services and/or subsidy to

various business-type astivities.
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Recreation and Park Commission for the Parish of East Baton Ronge
Management’s Discussion and Analysis
December 31, 2005

Government-Wide Financial Statements (Continued)

Governmental activities reflect those recreation programs provided by BREC 1o the general public such as golf, tennis,
sports leagues, classes, ete; and maintenance of park facilities. Also inchuded in governmental activities are the
programs and maintenance of special facilities such as the Baton Rouge Zoo, Magnolia Mound Plantation House,
Bluebonnei Swamp and ofhers, Since all of BREC’s activilies are government type, there is no presentation of
business-(ype activities reflected in thess financial statements.

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been segregated for
specific activities or objectives, Traditional users of governmental financial statements will find the fund financial
statements presentation more familiar. The focus is now on major funds rather than generic fund types.

Governmentaf Funds are used to account for essentially the same funclions reported as governmental activities in the
government-wide financial statements. The Governmental Major Fund presentation is presented on a sources and uses
of liquid resources basis, This is the manner in which the financial plan is typically developed excluding certain timing
differences between the budget basis and the generaily accepted accounting principle (GAAP) basis. Unlike the
governmeni-wide financial statements, governmental fund financial statements focus on near-term outflows of
spendable resources, as well as on balances of spendable resources available at the end of the fiscal year. Such
inforimation may be useful in evaluating a government’s current financing requirements. The Agency has presented
the General Fund, Special Revenue Enhancement, Debt Service, Capital Projects Enhancement and the Capital Projects

Fund as major funds.

Infrastruclure Assets

General capital assets include land, improvements, to land, easements, buildings, vehicles, machinery and equipment,
exotie and domestic live animals, infrastructure, and all other tangible assets that are used in operations and that have
initial useful lives greater than two years and exceed the government’s capitalization threshold (See Footnote #4:
Changes in Capital Assets). Donated infrastructure assets are capitalized and arc included in capital asset balances
al market value at the date of acquisition. Prior to the implementation of the new reporfing model, no depreciation was
charged on general capital assets. Accumulated depreciation was recorded for the first time based on the date of
acquisition and the life span of the asset in the 2002 financial statements.

Notes to the Finauncial Statements

The notes provide additional information essential to a full understanding of the data provided in the government-wide
and fund financial statements. The notes to the financial statements are a required part of the basic financial

statements.




Recreation and Park Commission for the Parish of East Baton Rouge
Management’s Discussion and Analysis
December 31, 2005

Government-Wide Finaucial Analysis
The following table reflects the condensed Statement of Net Assets for 2005 and 2004.
Recreation and Park Commission for the Parish of East Baton Rouge

Condensed Statement of Net Assels
December 31, 2005 and 2004

2008 2004
Assels
Current and Other Assets $45,842,999 $27,880,609
Restricted Assets 40,779,050 10,689,843
Capital Assets 68,227,566 59,956,375
Total Assels 154,.849.615 08,526,827
Liabilities
Current Liabilities 14,151,388 11,456,906
Long-Term Liabilitics 46,846,651 3,476,108
Total Liabilities 60,598.039 14,933,014
Net Assets
Invested in Capital Assets, net of related debt 59,752,765 59,956,375
Restricted . 15,065,135 10,689,843
Unrestricted 19,033,676 12,947,595
Total Net Assels 03,851,576 83,593 813

Approximately 63% of the Agency’s net assets as of December 31, 2005 reflects investment in capital assets less any
outstanding debt used to acquire those assets (land, buildings, infrastructure, animals, machinery and equipment).
BREC uses these assets to provide services to the public, consequently these assets are not available for future
spending. Although the Commission’s investment in its capital assets is reporied net of related debt, it should be noted
that the resources needed to repay this debt must be provided from other sources, since the capital assets themselves
cannot be used 1o liquidate these liabilities, Another 16% of the Agency’s net assets are subject to external restrictions,
Included are reserves of the General Fund and the entire Fund Balance of the Capital Improvement Fund. The
remaining 21% of net assels; unrestricted assets, may be used to meef ongoing obligations of the Agency to citizens

and creditors.

The following table provides a summary cf the changes in net assels for the year ended December 31, 2005 with
comparative figures far 2004,




Recreation and Park Commission for the Parish of East Baton Rouge
Management’s Discussion and Analysis
December 31, 2005

Government-Wide Financial Analysis (Continued)

Recreation and Park Commission for the Parish of East Baton Rouge
Condensed Statement of Changes in Net Assets
Years Ended December 31, 2005 and 2004

2008 2004
Revenues
Program Revenues
Charges for Services 35,947,169 56,018,384
Restricted Granis-In-Aid 25,751 200,538
General Revenues
Ad Valorem Tax 34,289,555 24,535,238
State Revenue Sharing 1,254,325 1,235,706
Other General Revenues 2.219.038 1.071.431
Tutal Revenues 43,735,798 33,061,297
Expenscs
Administrative and Flanning 8,769,026 3,596,215
Maintenance Department Operations 6,470,126 7,934,807
Recreation Program Operations 7,945,495 11,159,635
Golf Operations 3,851,289 4,757,501
Community Outreach Programs 2,082,030 685,136
Zoo QOperations 2,638,554 3,391,667
Interest on long-term debt 1,421,445
Total Expenses 33,478,035 31,524,961
Increaszs in Nel Assets 10,237,763 1,536,336
Net Assets £3,593,813 80,575,589
Resiatement of Net Assets i,48]1 888
Net Assets 93,851,576 83,593 813

Financial Analysis of the Agency’s Funds

As noted earlier, BREC uses fund accounting to ensure and denonstrate compliance with finance-related legal

requirements.

Governmental Funds:

The focus of BREC s governmental funds is to provide information on near-term inflows, outflows, and balances
of spendeable resources. Such information is useful in assessing BREC financing requirements. In particular,
unreserved fime balance may serve as a useful measure of a government’s net resources available for spending
at the end of the fiscal year,




Recreation and Park Commission for the Parish of East Baton Rouge
Management’s Dviscussion and Apalysis
December 31, 2005

Financial Analysis of the Agency’s Funds (Continued)

Governmental Funds: (Continued)

The general fund is the chief operating fund of the Commission. At the end of the current fiscal year, unreserved
fund balance of the gencral fund was $10,408,818, while total fund balance reached $16,662,993, Compared with
total fund balance of $16,423,705 at the end of 2004, fund balance grew $239,288 during 2005. A key factor
contributing to this prowth was an additional $1,490,425 in ad valorem tax revenues.

Fund balance in the Capital Projects Fund increased $3,093,437 in 2005, due to lower than anticipaled
expenditures For projects that were planned and budgeted, but not started in 20035, The Capital Projects Fund
operates on a pay-as-you-go basis, and surplus cash balances remain available for those projects for construction

at a later date.

General Fund Budgetary Highlights

The Louisiana Local Government Budget Act requires that the Commission adopt budget amendments whenever
revenue collections fail to meel prajections by more than 5%; or when actual projected expenditures exceed budgeted
expenditures by more than 5%; or when actual beginning fund balance fails to meet estimated beginning fund balance
by more than 5% if fund balance is being used to fund current year expenditures. The budget amendments described
in the next paragraph were made in 2005 at BREC's discretion for management’s purposes, and were not required
budget adjustments as defined by the Local Gavernment Budget Act.

The total difference between the origiral 2005 General Fund budget and the final amended version was a increase in
budget appropriations of $1,721,000. Additional appropriations were approved hy the Commission during 2005,
maostly for additional resources for the maintenance and golf departments. These additional expenditure appropriations
were made possible by amendiments to anticipated revenues which increased from $28,235,000 on the original budget
document to $28,406,000 by December 31, 2005, due mostly Lo increases in recreation activity fees. Ad valorem tax
revenues increased approximately 19%, or $9,754,317 cver the prior year, from $24,535,238 in 2004 to $34,289,555

in 2005.
Capital Asset and Debt Administration
Capital Assets:

BREC’s investment in capital assets for its governmental type activitics as of December 31, 2005 amounts to
$68,227,566 (net of accumulated depreciation). This investment in capital assets includes land, buildings and
improvementis, and movenble property consisting of furniture, machinery and cquipment and live animals. Net
accumulated depreciation represents approximately 54% of the original book value of all capital assets, and
approximately 56% of depreciable capital assets.  Capital Asset additions in 2005 were $12,629,818, or
approximately 18% of the book value of ail depreciable assets.

There were a variety of improvements {o the park system in 2005, including renovations to neighborhood parks,
golf courses, ballfields, and a variety of special facilities. Major capital assel events during the 2003 fiscal year

inctuded the following:




Recreation and Park Commission for the Parish of East Baton Rouge
Management’s Discussion and Analysis
December 31, 2005

Capital Asset and Debt Administratior (Continued)

Capital Assets: (Continued)

»  There were major projects at three golf courses in 2005. Improvements at Clark Park Golf Course were
completed in 2005. Expenditures of more than $160,000 were made to build a new clubhouse at Clark Park
while the golf course remained open, and total renovations over the past two years are more than $1,500,000,
Webb and Santa Maria Go!f’ Courses were closed to the public in May, 2005 through year end, and
reconstruction of these courses hegan immediately after closure. Tn 2005, $1,844,000 was spent on
renovation of Santa Maria; and $1,894,000 on Webb Park Golf Course. Both of these projects will be

completed in spring, 2¢06.

»  Renovation of a building for a new administration office on Florida Boulevard continued in 2005,
Approximately $2,250,000 was spent in 2005, and the building is expected to be completed in late 2006.

»  Land was acquired in Zachary for the site of a signature park, The land was acquired at a cost of $5%0,000,

« A hunterfjumper course is near completion at the Horse Activity Center in Farr Park. In 2003, there were
expenditures of more than $160,000 for this and other improvements.

Recreation and Park Commission for the Parish of East Baton Rouge
Capital Assets (Net of Depreciation)
December 31, 2005 and 2004

2005 2004
Land $25,600,905 $25,008,508
Moveahle Property and Equipment 4,111,890 3,232,398
immoveable Property 38,514,771 31,715,469
Total 68,227,566 59,856,175

Long-Term Debt:

Atthe end of the calendar year 2005, the Commission had total bonded debt outstanding of §45,000,000. This
bond issue is secured by 3.253 mills of ad valorem taxes, These bonds have a term of 20 years.

Requests for Information

This financial report is designed to provide a general overview of BREC finances for all those with an interest in the
Apency's finances. Questions concerning any of the information provided in this report or requests for additional
information should he addressed to the BREC Finance Department, P. 0. Box 15887, Baton Rouge, 1LA 708935,




Recreation and Park Commission for the Parish of East Baton Rouge

Assels
Cash and cash equivalents
Accounts receivable
Ad valorem taxes receivable, net
Investments securities
Inventory
Deferred bond issuance cosls
Restricted cash and cash equivalents
Capital Assels - non depreciable
Capital Assets - depreciable, net

Taotal assets

Liabilities
Accounts payable
Accrued expenses payable
Note payable
Amounts held for others
Claims payable
Deferred revenues
Noncurrent liabilities:
Due within one year
Due in more than one year

Total liabjlities

Net Assets
Invested in capital assets, net of related debt
Restricted
Capital projects
Debt service
Unrestricled

Total net assets

The accompanying notes are an integral part of these financisl statements,

Statement of Net Assets
December 31, 2008

Primary Government

Governmental
Activities

$6,951,022
1,566,190
34,172,599
2,159,019
440,916
553,253
40,779,050
25,600,505
42.626,66]

154,849,615

2,392,259
717,080
7,600,000
420,668
558,616
22,274

2,440,491

46,846,631

60,998,039

59,752,765
13,783,281

1,281 854
12.033.676

93,851,576




Recreation and Park Commission for the Parish of East Baton Rouge

Statement of Activities

Year Ended December 31, 2008

Function/Program

Primary Government
Governmental activities

Administralive snd planning
Maintenance department operations
Recreation program operations
Golf operations
Zoo operations
Community outreach
Interest on long-term debt

Total povernmental activities
General Revenue
Property taxes
State revenue sharing
Earnings on investments

Donations and miscellancous
Bond premium

Tola) general revenue
Change in Nei Assels
Net Assets, Beginuing of Year

Net Assets, End of Year

Expenses

Charges for
Service

$8,769,006
6,470,126
7,945,495
3,851,289
2,938,554
2,082,030
1,421 445

$5,947,169

33,478,035

5,947,169

Tutal
Governmental
Activities

(58,769,056)
(6,470,126)
(1,998,326)
(3,851,289)
(2,938,554)
(2,082,010)
{1.421,445)

{27,530,866)

The accompanying notes are an integral part of these financial statements,
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34,289,555
1,254,325
2,020,053

195,243
29453

37,788,629

10,257,763

§3.593.813

93,851,576
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Recreation and Park Commission for the Parish of East Baton Rouge
Reconctliation of the Governmental Funds
Balance Sheet to the Statement of Net Assets
Ttecember 31, 2005

Fund Balances - Total Governmental Funds $74,689,753

Amounts reported for governmental aclivities in the
statemenl of net assets are different because:
Capital assets used in governmental activities are not financial resources
and, therefore, are not reported in the governmental funds

Gavernmenlal capital assets $124,499,103
L.ess accumulated depreciation (56,271,537} 68,227,566

Assets used in governmental activities that are not financial resources
and, therefore, are not reported in the governmental funds
Deferred bond issuance cosls 553,253

Long-term liabilities are not due and payable in the current period and,
therefore, are not reported in the governmental funds

Compensated absences payable (2,963,776}
Employee benelils payable {343,000)
Bonds payable (45,000,000)
Boend premium (980,366)
Accrued interest payable {331,854}
Net Assets of Governmenta! Activities 93,851,576

The accompanying notes are an ntegral part of these financial statements.
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Recreation and Park Commission for the Parish of East Baton Rouge
Reconciliation of the Statement of Revenue, Expenditures and
Changes in Fund Balances of Governmental Funds
Year Ended December 31, 2005

Net Changes in Fund Balances - Total Governmental Funds $47,576,204

Amounts reported for governmental activities in the
statement of net asszts are different because:
Governmental funds repont capital cutlay as expenditures. However,
on the statement of aclivities the cost of those assels are allocated
over their estimated uscful lives and reporied as depreciation expense,

Capital outlay 312,629,818
Depreciation expense (4,321,378}
Luss on disposal of fixed assets (37.246) 8,271,194

Some expenses reporied in the statement of activity do not require the
use of current financial resources and, therefore, are not reported
as expenditures in governmental funds

Compensated absences 263,332
Employee benefits {94.000) 169,332

The issuance of long-term debt (e.g. bonds) provides current financial resources
to governmental funds. Tn the stalement of net assets, however, issuing debt
increases long-term liabilities and does not aftect the statement of aclivities.
Similarly, repayment of principal is an expenditure in the governmental funds
but reduces the Hability in the statement of activitics.

Proceeds from issuance of debt (45,000,000)
Proceeds from premium on bond (1,009,819)
Deferred bond issuance costs 569,874
Amortization of bond issuance costs (16,621)
Amortization of bond premyium 29,453
Accrued interest payable (331,854)
Change in Net Assets of Governmental Activities 10.257,763

The accompanying notes are an integral part of these financial statements.
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Recreation and Park Commission far the Parish of East Baton Rouge

Genceral Fund

Statement of Revenue, Expenditures and Changes in Fund Balancecs -
Budget and Actual (GAAP Basis)

Revenue

L.ocal sources

Ad valorem taxes
Recreation aclivity fees
Earnings on investments
Ponations and mizcellaneous
State sources

Revenue sharing
Federal grants

Totat revenue

Expendifures
Current
Administrative expenditures
Recreation program expenditures
Maintenance department expendilures

Total expenditures
Net Change in Fund Balances
Fund Balance, Beginning of Year

Fund Balance, End of Year

Year Ended December 31, 2008

Actual Variance
Budgeted Amounts (Budgetary Favorable
Qriginal Final Basis) {Unfavorable)
$21,000,000 $21,000,000  §$21,639,127 $639,127
5,821,000 5,992,000 5,947,169 {44,831
374,000 374,000 414,753 40,753
£0,000 £0,000 142,794 62,794
960,000 960,000 1,017,195 57,195
25,711 25,711
28,235,000 28,406.000 29,186,749 780,749
7,916,000 8,411,000 8,183,048 227,954
13,265,000 13,103,000 14,172,048 (1,069,048)
6,378,000 6,718,000 6,592,367 125,633
27,559,600 28,232,000 28.947 461 (715461}
676,000 174,000 230,288 65,288
16,423,705 16,423 703 16,423,705
17,095,705 16,597,705 16,662,993 65288

The accompanying notes are an integral part of these financial statements,
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Recreation and Park Commission for the Parvish of East Baton Rouge
Special Revenve Enhancement Fund
Statement of Revenue, Expenditures and Changes in Fund Balances -
Budget and Actual (GAAP Basis)

Year Ended December 31, 2005

Revenue
Loca! sources
Ad valorem taxes

Total revenue
Expenditures
Current
Administrative expenditures

Recreation program expenditures
Mainienance department expenditures

Total expenditures
Excess (Deficiency) of Revenue aver Expenditures

Other Financing Sources (Uses)
Operating transfer out

Total financing sources (uses}

Net Change in Fund Balances
Fund Balance, Beginring of Year

Fund Balance, End of Yesar

Actual Variance
Budgeted Amounts (Budgetary Favorable
Original Final Basis) (Unfavorabie)
$2.600.000 $7.600,000 $7.806,573 $206,573
7,600,000 7,600,000 7,806,573 206,573
224,000 224,000 398,451 (174,451)
163,000 163,000 159,379 3,621
289,000 289,000 129.606 159,394
676,000 676,000 682436  __(11.436)
6,924 000 6,924 000 7,119,137 195,137
1,281,854  (1,281.854)
_1,281.854  [1,28].854)
6.924000 6924000 5837293  (1.0867)
6,924,000 6,924 000 5,837,293 {1.086,717)

The accompanying notes are pn integrai part of these financial statements.
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Recreation and Park Commission for the Parish of East Baton Rouge
Notes to Financial Statements
December 31, 2005

Note 1 - Summary of Significant Accounting Policies

The Recreation and Park Commission for the Parish of East Baton Rouge (the Commission) is & body corporale
created by Act 246 of the 1946 Session of the Legistature and reorganized by Act 95 of the 1985 Legislature. The
Commission has the power to sue and be sued, and 1o purchase and operate parks and recreation facilities not
inconsistent with the Jaws of the State of Louisiana or the ardinances of the governing authority of East Baton
Rouge Parish. The Commission is composed of nine members who serve without compensation.

A. Finangial Reporting Entity

(GASB Statement 14 estabiishes criteria for determining the governmental reporting entily and component units that
should he included within the reporting entity. Under provisions of this siatement, the Commission is considered
a primary government since it is a special purpose governiment that is legally separate and is fiscally independent
of other state or local governments. As used in GASB Statement 14, fiscally independent means that the
Commission may, without the approval or consent of another governmental entity, determine or modify its own
budget, levy its own taxes or sef rates or charges, and issue bonded debt. The Commission has no component units,
defined by GASB Statement 14 as other legally separate organizations for which the elected commission members
are ftnancially accouable. There are no other primary governments with which the Commission has a significant

relationship.

B. Basis of Presentation

Basic financial statements of the Commission consist ol the government-wide statements on all of the non-fidugiary
activities of the primary government and the fund financial statements. The statements are prepared in accordance
with accounting principles generally accepted in the United States of America as applicd to governmental units.

GOVERNMENT-WIDE FINANCIAL STATEMENTS

The government-wide financial slatements include the statement of net assets and the statement of activities for all
non-fiduciary activities of the primary government. As a general rule, the effect of interfund activily has been
removed from these statements. The government-wide presentation focuses primarily on the sustainability of the
Commission as an entily and the change in aggregate financial position resulting from the activities of the fiscal

pericd.

Govermmenital Activities represent programs which normally are supporied by taxes and intergovernmental
revenues.

The Commission does not engage i any Business-Type Activities.

The statement of activities demonstrates the degree to which the direct expenses of a given function or segment are
offset by program revenues. Direct expenses are those that are clearly identifiable with a specific funciion or
segment. Indirect costs are not allocated by function for financial reporting in this statement. Program revenues
include (1) charges to customers who purchase or use goods and services provided by a given function or segment,
and (2) grants that are restricled to meet the operational or capital requirements of a particular function or segment.
Taxes and other items not properly included among program revenues are reporied instead as general reventes,
This mcludes internally dedicated resources such as resiricted property taxes.
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Reercation and Park Commission for the Parish of East Baton Rouge
Naotes fo Financial Statements
December 31, 2005

Note | - Summary of Significant Accounting Policies (Continued)
B. Basis of Presentation (Continued)

FuND FINANCIAL STATEMENTS

Fund financial statements arc very similar to the traditional government fund statements as presented by
governments prior to the issuance of GASB 34, Emphasis is now on major funds in either the governmental or

business-type categories.

The daily accounts and operations of the Commission continue to be organized on the basis of funds and account
groups, each of which is considered a separate accounting entity. The operations of each fund are accounted for
with a separate set of self-balancing accounts that comprise its assets, liabilities, equity, revenues, and expenditures,
or expenses as appropriate. Government resources are allocated to and accounted for in individual funds based
upon the purpose for which they are to be spent and the means by which spending activities are controiled. The
various Tunds of the primary government are grouped, into generic fund types and two broad fund catepories as

follows:

Governmental Activities Presented as Governmental Funds in the Fund Financial Statements:

General Fund - The General Fund is the general operating fund ol the Commission. The General Fund accounts
far all financial resources except those required to be accounted for in other funds.

Special Revenue Funds - Special Revenue Funds are used to accounl for the proceeds of specific revenue
sources (cther than major capital projeets) that are legally restricted to expenditures for specified purposes.

Debt Service Funds - Debt Service Funds are used to account for the accumulation of resources for, and the
payment of, general tong-term debt principal, interest and related costs.

Capital Projects Funds - Capital Projects Fund are used lo account for financial resources used for the
acquisition or construction of major capital {reilities.

and Measurement Focus

C. Basis of Accounting

GOVERNMENT-WIDE FINANCIAL STATEMENTS

The povernment-wide linancial statements are reporied using the economic resources measurement focus and the
accrual basis of accounting. Revenues are recorded when earned and cxpenses are recorded when a Jiability is
incurred, regardless of the timing of related cash flows. Property taxes are recognized in the year for which they

are levied.
FUND FINANCIAL STATEMENTS

All governmental funds are accounted for using a current financial resources measurement focus. With this
meagurement focus, only current assets and current tiabilities gencraily are included on the balance sheet.
Operating statements of these funds present increases (revenues and other financing sources) and decreases
(expenditures and other uses) in net surrent assets. Governmental funds are maintained on the modified accrual

basis of accounting,
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Recreation and Park Commission for the Parish of East Baton Rouge
Notes to Financial Statements
December 31, 2005

Note | - Summary of Significant Accounting Policies (Continued)

C. Basis of Accounting and Measurement Focus (Continued)

FUND FINANCIAL STATEMENTS (Continued)

Governmental fund revenues tesulting from exchange fransactions are recognized m the fiscal year in which the
exchange takes place and meels the government’s availability criferia (susceptible {o accrual). Available means
that the resources will be collected within the current fiscal year or are expected fo be collected soon enough
thergafter to be used to pay liabilities of the current fiscal year. Charges for services, fines and forfeits, and most
governmental miscellancous revenues, including investinent earnings are recorded as earned since they are
measurable and available. The Commission definition of available means expected to be received within sixty days

of the end of the fiscal year.

Non-exchange transactions in which the Commissionreceives vaiue without directly giving value in return includes
property tax, special assessments, grants, entitiements and donations. Property taxes are considered measurable
in the calendar year of the tax levy if collected soon enough to meet the availability criteria. Sales taxes and gross
receipls business laxes are considered “measurable” when the underlying transaction occurs and meets the
availability criteria. Anticipated refunds of such taxes are recorded as reductions of revenue when they are
refunded. Special assessments are recognized as revenues only to the extent that individual instaliments are
considered current assets in the governmental fund types. Revenues from grants, entitlements and donations are
recognized in the fiscal year in which ali eligibility requirements have been satisfied. Eligibility requirements
include timing requircments, which specify the year when the resources can be used.

. Budget Practices

Annuatly the Commission adopis operating budgets for all governmental funds. Budgets are adopied on a basis
consistent with generally accepted accounting principles (GAAP). The propused budget is prepared using the
modified accrual basis of accounting. 11 is made available for public inspection al the Superintendent’s office. The
budget is introduced 1o the Comimission al it's meeting i October of every year. It is adopted by the Commission
at the November meeting afier a public hearing. Amendments are recommended to the Commission as neoded, and

approved at public meetings.

All appropriations lapse at year end, Formal budget integration is employed as a management control device during
the year for the governmental funds. The board of commissioners reserves all authority to change the budgets.

ERCUMIRANCES

Encumbrances represent purchase orders, contracts, or other comimitments; and are recorded in budgetary funds
to reserve partions of applicable appropriations. The Commission uses a manual encumbrance accounting system
for reporting purchase orders placed laie in the year for which goods were not received by December 319, At year
end, outstanding purchase orders are established as a reservation of fund balance for reporting purposes only, since

they do nat constitute expenditures or habilities.




Recreation and Park Commission for the Parish of East Baton Rouge
Notes to Financial Statements
December 31, 2008

Note 1 - Summary of Significant Accounting Policies (Continued)

3. Assets, Liabilities, and Fund Lguily

CASH, CASH EQUIVALENTS, AND INVESTMENTS

Cash and cash equivalents for each fund include demand deposit account balances, repurchase agreements,
certificate of deposit and U.S. government securities with maturities of three months ar less from date purchased

Investments are reported at fair market value, Securities are valued at the fast reported sales price prior {o the year
end. Unrealized gains and losses on investments are recorded at fair value and are included in investment income.

INVENTORIES AND PREPAID TTEMS

Merchandise inventories (items held for resale) and supplies inventories are valued at the lower of cost or market,
using a moving weighted average. In the governmental fund types, inventoried items are recorded as expenditures
when consumed rather than when purchased. Inventory balances at year-end are equally offset by fund balance

reserves.
RESTRICTED ASSETS

Cenain bond proceeds and debt service sinking funds of the Tax Revenue Bonds Scries 2005 are legally restricted
as 1o purpose. These assets have been classified as restricted assets on the Statement of Net Assets since the use
of these funds is limited by applicable bond resolutions. ln addition, the Commission has a $100,000 Time Deposits
held in trust with the Lousiana Office of Workers Compensation for its self-insured program.

INTERFUND RECEIVABLES AND PAYABLES

Interfund fransactions are limited generally to transactions involving non-cash transfers between funds. These
amounts are reported as “due to/from” other funds”. The Commission does not make a practice of making imerfund

cash loans, short-term or long-term.
ACCOUNTS RECEIVARLE

Accounts receivable consists primarily of ad valorem taxes receivable. Taxes are reported net of an allowance for
uncollectibles.

CAPITAL ASSETS

Capital assets, which include land and land improvements, buitdings, equipment and infrastructure assets (roads,
parking lots, lighting, bridges, drainage systems, etc.), are reporied in the governmental activities columns in the
povernment-wide financial statements. Capitalization thresholds are defined by Commission policy in procedure
manuals of the Finance department, and are generally for items greater than $1,000.

Al assets are recorded at historical cost or estimated historical cost if purchased or constructed, Donated capital
assets are recorded at estimated fair market value at the date of donation. The costs of normal maintenance and
repairs that do not add value 1o the asset or materiaily extended its useful life are not capitalized. Major outlays
for capital assets and improvements zre capitalized in the year that the expenditure is made. Depreciarion on all
capital assels, exclhuding land and improvements, is calculated on the straight-line method over the estimated usefu!

life of the assets.
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Recreation and Park Commission for the Parish of East Baton Roupe
Notes to Financial Statements
December 31, 2005

Note 1 - Summary of Significant Acconnting Policies (Continued)
E. Assets, |iabilities, and Fund Equity (Continued)
CAPITAL ASSETS (Continued)

The range of estimated uscful lives by type of assets is as follows:

Years
Immovable 20
Movable 5-20

Altinfrastructure assets purchased by the Commission since 1982 are recorded at actual cost as capital assets and
depreciated accordingly. Infrastructure assets acquired prior to 1982 were recorded al estimated values prepared

in 1982,
LONG-TRERM ORLIGATIONS

Long-term obligations expected to be financed from governmental funds are reported in the government-wide
statement of net assets, but not in the governmental funds.

In the government-wide statement of net assets, long-term debt and other long-term obligations are reported as
liabilities. Bond premiums, discounts, issuance costs, and gains (losses) on refunding are deferred and amortized
over the life of the bonds using the effective interest method. Bonds payable costs are reported net of the applicable
bond premium or discount, Bond issuance costs are reported as deferred charges and amortized over the term of

the related debt.

In the fund financial statemenis governmental fund types recognize bond premiums, discounts, and bond issvance
costs during the current financial period. The face amount of the debt issue is reported as “other financing sources”.
Premiums reccived on debt issuances are reported as “other financing sources™ and discounts on debt are reporied

as “ather financing uses”.
COMPENSATEN ARSENCES

All employees earn vacation leave al the rates from 100 hours per 2,080 paid hours per year (0481 per paid hour)
to 140 hours per 2,080 paid hours per year (L0673 per paid hour) depending upon length of service. A maximum
of 45 days (360 hours) may be carried over from one year to the next. Upon resignation, retirement, or death, a
maximum gmount equal to 45 days (360 hours) of earned vacation leave is paid to the employee (or heirs) at the

employee’s current rate of pay.

Employees earn 120 hours per 2,080 paid hours per year (0577 per paid hour) of sick leave cach year, which may
be accumulated without Limit, Accumulated sick {save is not paid to an employee leaving service prior o
retirement. A full-time employee (or heirs) may be paid for a maximum of 120 days (960 hours) of sick leave (or
a combination of sick and vacation leave not to exceed 120 days) upon the employee’s retirement {or death, if
retirament eligible). Part-time employees are not eligible for pay for sick leave.
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Recreation and Park Commission for the Parish of East Baton Rouge
Notes to Finapeial Statements
December 31, 2005

Note 1 - Summary of Significant Accounting Policies (Continued)

. Asgsets, Lishilities, and Fund Equity (Continued)

.

fo—
[y

COMPENSATED ABSENCES (Continued)

Commission employees of certain job classifications may accrue compensatory time in Jieu of overtime pay up to
amaximum of 40 hours. Comp time is paid by the Commission upon termination, resignation, retirement or death,
up to the maximum balance of 40 hours,

The cost of leave privileges is recognized as a current-year payroli expenditure in the General Fund when leave is
actually taken, or when employces (or their heirs) are paid for acerued unused feave. Tn the government-wide
financial statements the towal compensated absences liability is recorded as an expense and a long-term obligation
and allocated on a functional basis.

RESERVES AND DESIGNATIONS OF FUND EQLITY

Some portions of fund balance in the governmentzl fund types are reserved 1o indicate that a portion of equity is
legally restricted to a specific future use and is not available for appropriation or expenditure. Designated portions
of fund balance indicate tentative fulure spending plans, which may be changed and are subject to subsequent
authorization before expenditures can be made. Designations are made for specific indicated purposes included
in the title and require budgetary appropriations in subsequent years.

NET ASSETS

Nel assets represent the difference between assets and liabilities. Net assets invested in capital assets, net of related
debt consist of capital assefs, net of accumulated depreciation reduced by the outstanding balance of any debt
proceeds used for the acquisition, construction, or improvements of those assets. Net assets are reported as
restricted when there are limitations imposed on their use by external parties such as creditors, granfors, laws or

regulations of other governments.
ACCOUNTING ESTIMATES

The preparation of financial statements in conformity with accounting principles generally accepted in the United
States of America requires management to make certain estimales and assumptions. Those estimates affect the
reported amounts of assets and Habilities and disclosure of assets and liabilities af the date of the financial
statements. They may also affect reported amounts of revenues and expenses of proprietary funds and the
government-wide financial statcments during the reporting period. Actual results could differ from these estimates,

F. New Agcounting Pronouncement

In 2004, the Governmental Accounting Standards Board (GASB) issued Statement 45, “Accounting and Financial
Reporting by Employers for Post-Employment Benefits Other Than Pensions”, which requires public agencies to
account {or, and report, the annual ¢ost of Other Post-Employment Benefits (OPEB}) in the same way they report
pensions. As a result, the annual OPEB costs for most employers will be based on actuarially determined amount
rather than in the “pay-as-you-go” methoed. The Commission is required to iimplement this standard for the year
ending December 31, 2008, and has not yet determined the {ult impact that adoption of GASB Statement 45 wil!
have on the financial stalements.
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Recreation and Park Commission for the Parisl of East Baton Rouge
Notes to Financial Statements
December 31, 2008

Note 2 - Cash, Cash Equivalents and Investments

A. Deposits

Deposits are stated at cosl, witich approximates market. Under state law, they must be secured by federal deposit
insurance or the pledge of securities owned by the fiscal agent bank. The market vatue of the pledged securities
plus the federal deposit insurance muist at all times equal or exceed the amount on deposit with the fiscal agent.

B. Cash and Cash Equivalems Sumnmary

Summary of cash and cash equivalents as stated on the Statement of Net Assets:

Cash and cash equivalents $6,951,022
Restricted cash and cash cquivalents 40,779,050
47,730.072

Tlie cash and cash equivalents on hand at December 31, 2005 are as follows:

Governmental

Activities

Petty eash 318,925
Interest-bearing demand deposits 4,181,341
Money markels 962,519
Repurchase agreemen!s 37,167,287
Time deposits 5,400,000
Total cash and cash equivalents 47,730,072

C. Custodial Credit Risk

For deposits, custadial credit risk is the risk that, in the event of the failure of the counter-party, the Commission
will not be able to recaver the value of its invesiment or collateral securities that are in possession of an cutside

party.,

As of December 31, 2005, the Commission’s total bank balances were fully insured and collateralized with
securities held in the name of the Commission by pledging financial institution’s agent, and therefore, not exposed
to custodial credit risks.

D. Invesiment Securities
At December 31, 2005 the Commission had investmenl securities consisting of:

Fair Yalue

Marketable Equity Securilies $2.159.019
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Recreation and 'ark Commission for the Parish of East Baton Rouge
Notes (o Financial Statements
December 31, 2005

Note 2 - Cash, Cash Equivalents and Investments {Continued)

3. Investment Securities (Continued)

Marketable equity securities at December 31, 2005, consist of 47,614 shares of publicly traded commmon and
preferred stock among a diverse cross section of corporations. The stock was originally acquired by donation in
1989, Additional shares have been acquired due to splits and stock dividends. The stock is in the custedy of
brokerage firm that is a member of the Securities Tnvestar Protection Corporation {Category 1), Fair values are
based upon quoted prices of the New York Stock Exchange as of the close of business on December 31, 2005.

The Commission applies Governmental Accounting Standards Board statement No. 31, Accounting end Financicl
Reporting for Certain Investments and for External Invesiment Pools in accounting for its investment securities.
Under this pronouncement, the marketable equity securities are reported at fair value and the corresponding change
in value is recognized in the statement of revenues, expenditures and changes in fund balances.

As a means of limiling its exposure to fair value losses arising from interest rates, the Commission’s investment
policy will attempt fo match its investments with anticipated cash flow requirements. Unless matched to a specific
cash flow, the Commission will nat directly invest in securities maturing more than five {3) years from the date of
purchase. However, the Contmission may collateralize its repurchase agreements using longer dated investments

not to exceed ten (10) years to maturity,

Reserve funds may be invested in securities exceeding five (3) years, but not to exceed ten (10) years of the maturity
i such investments are made (o coincide as nearly as practicable with the expected use of the funds,

Credit risk is defined as the risk that an issuer or other counter-party to an investinent will not fuifill its obligation.
The Comnussion’s investinent policy requires the application of the prudent-person rule. The policy states, “all
investments made shail be with judgement and care, under circumstances then prevatling, which persons of
prudence, discretion, and intelligence exercise in the management of their own affairs, not for speculation, but for
investment, considering the probable safety of their capital as well as the probable income to be derived. However,
under all circumstances, the overriding concern shall be safety of the principal amounts invested. The
Comumission’s pelicy limits investments to United States Treasury obligations by federal agencies, securily
repurchase agreements, certificates of deposits, and mutual or trust fund institutions.

The Commission’s policy states that their concentration of risk is no more than 50% of tolal investment portiolio
will be invested in a single security type or within a single financial institution with the exception of U.S. Treasury

securitics.
Note 3 - Property Taxes

The 1974 Louisiana Constitution (Article 7, Section 18) provided that land and improvements for residential
purposes be assessed at 10% of fair markel value; other property and electric cooperative properties, excluding land,
are 1o be assessed at | 5%; and public service propertics, excluding land, are to be assessed at 25% of fair market
value. Fair market valueg is determined by the elected assessor of Lhe parish on all property subject to taxation
except public service properties, which are valued by the Louisiana Tax Commission (LRS 47:1957). The
correctness of assessments by the assessor is subject to review and certification by the Louisiana Tax Comimission.
The assessor is required to reappraise all property subject to taxation at intervals of not more than four years. The
next reassessment year s 2008,
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Reereation and Park Commission for the Parish of East Baton Rouge
MNotes to Financial Statements
December 31, 2008

Note 3 - Property Taxes (Continued)

The 2005 property tax calendar is as follows:

Levy date _ June 28, 2005
Millage rates adopted June 28, 2005
Tax bitls mailed November 30, 2005
Due date December 31, 2005
Lien date January 1, 2006

State Law requires the sheriff 1o collect property taxes in the calendar year in which the assessment is made. If
taxes are not paid by the due date, taxes bear interest at the rate of one and one-fourth percent per month unti the
taxes are paid (L.RS 47:2101). After nofice is given 1o the delinguent taxpayers, the Sheriff is required by the
Consiitution of the State of Louisiana to sell the Jeast quantity of property necessary (o seftle the taxes and interest
owed (LRS 47.2181). Therefore, there are no delinquent taxes at year-end.

Property taxes are considered measurable in the calendar year of the tax levy. Accordingly, the entire tax roll less
an estimate for uncollectible laxes is recorded as taxes receivable in the current calendar year. Uncollectible taxes
arc those taxes which based on past experience will not be collected in the subsequent year and are primarily due

to subsequent adjustments to the tax rall.

At the governmental level: Property taxes that are measurable and available (receivable within the current period
and collected within the current period or within 60 days thereafter to be used to pay liabHities of the current period)
are recognized as revenue in the year of levy. Property taxes that are measurable, bul nol available, are recorded,
net of estimated uncallectible amounts, as deferred revenues in the year of levy. Such deferred revenues are
recognized as revenue in the fiscal year in which they become available.

At the entity-wide level: Properly taxes are recognized in the year of the levy net of uncollectible amounts.

Property taxes receivable and estinated uncoltectible taxes by fund type for governmental funds are as follows:

Estimated
Property  Uncollectible Net Property
Taxes Property Taxes

Receivable Taxes Receivable

General Fund 321,982,234 $439.905 $21,542,329
Capital limprovements Funds 4,919,605 95,908 4,823,697
Special Revenue Enhancement 7.806,573 7.806.573
Tatal 34708412 535813 34,172,599

28




Recreation and Park Commission for the Parish of East Baton Rouge
Notes to Financial Statements

Note 4 - Changes in Capital Assets

Governmental Activities
Capital assets not depreciated
[.and

Capital assets being depreciated
Immoveakle property
Maoveable property and equipment

Total capital ussets depreciated

1.ess accumulated depreeiation for
Immaveabie property
Moveable propery and equipment

Total accumlated depreciation

Total Capital Assets Being Depreciated, Net

Total Capital Assets, Net

Administrative and planning
Maintenance department operations
Recreation, prograin operalions
Golf

Zoo

Construction Commitment

Becember 31, 2005

Capital asset activity for the year ended December 31, 2005 was as follows:

Balance at Adjustments Balance at
January I, and December 31,
2005 Additions {Beietions) 2005
$25,008.508 $592.397 $25.600.905
75,457,395 10,019,869 85,477264
12.051.38] 2,017,552 ($649 999} 13,420,934
87,510,776 12,037,421 (649.999) 98.898.198
(43,741,926) (3,220,567) (46,962,493}
(8,820,981} (o8 h 612,750 (9,309,041
(32,362,209} (4,321.378) 612,750 (56,271,537
34,947,867 7,716,043 (37.249) _42,626.661
59,956,375 8,308 440 (37,249 68,227,566

$326,338
510,093
2,246,024
899,734
339,189

4,321,378

Depreciation expense for 2005 is charged to the following functions in the statement of activities:

The Commission has entered into a contract (o renovate its administrative building. At December 31, 2005, the
Commission has approximately 4.9 million remaining on this contract.

Note 3 - Defined Benefit Plans

A. Plan Description

The Cominission contributes to the Employee’s Retirement System ofthe City of Baton Rouge, Parish of East Baton
Rouge. The plan is a cost-sharing, multiple-cmployer defined-benefit pension plan, The plan is administered by
a board of trustees. The plan provides retirement benefits, disability henefits, annual eost-of-living adjustments,
and death benefils to the plan members and beneficiaries. The City of Baton Rouge and the Parish of East Baton
Rouge Plan of Government and Louisiana Revised Statutes 11:2551 et seq. grant the respective board of trustees

the authority to establish and amend benefit provisions of the plan.
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Note 5 - Defined Bencfit Plans (Continued)

A. Plan Description (Continued)

The Retirement System is reported as a blended component unit of the City-Parish as defined by Governmental
Auditing Standavds Board Statement No. 14, the Financiaf Reporting Entity. Since the Retirement System is part
of the City-Parisiy’s reporting entity, its financial statements are included as a Pension Trust Fund by the primary

government,

The board of trustees of the Retirement Sysiem was created by the City of Baton Rouge and the Parish of East Baton
Rouge Plan of Government to administer the assets of the system, and is composed of seven members. Four of the
trustees are members of the Retirement System, The remaining membership of the hoard consists of the Director
of Finance, and two persons with business and accounting experience, appointed by the Metropohitan Council. AN
administrative expenses of the Retirement System are paid from funds of the system, and the board issues its own
financial statements on an annual basis.

The Retirement Systen issues publicly available financial reports that include financial slatements and required
supplementary information for the plan. The financial reparts may be abtained from the

Retirement Administrator
Employees’ Retirement System
City of Balon Rouge, Parish of East Baton Rouge
Past Office Box 1471
Baton Rouge, Louisiana 70821-1471

B. Funding Policy

Plan members are required 1o contribute 9.5% of their annval covered salary and the Commission is required to
contribute at an actuarially determined rate. The current rate is 20.13% of annual covered payroll. The preceding
rale is for the plan with the rate being applicable to the Employee’s Retirement System of the City of Baton Rouge.
The Commissions” contribution 1o the plan for the year ending December 31, 2005 was $1,973,693.

Note 6 - Compensation to Commissioners

All members of the Commission serve without compensation,

Note 7 - Post Employment Benefits

Commission emplaoyces are eligible to continue participation in health, dental and life insurance programs upon
refirement.

A, Health and Dental Benefils

All full-time employees of the Comniission af their option participate in the employees’ group health program.
Upon retirement the employee may continue his coverage with the same benefits payable to active employees.
Retirees pay a contribution based on years of service, with a maximum contribution of 28% of the base plan; and
t00% of the additional cost if they choose a plan with higher coverape benefits, BREC expenditures for health and
medical benefits for retirees were $119.162 i1 2005, In 2005, there were 51 retirees participating in the health plan,
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Note 7 - Post Employment Benefits (Continued)

B. Life Insurance Benefits

The Commission provides a $4,000 life insurance benefit to employees who retired prior to January 1, 1996, a
$5,000 benefhit to those who retired after January 1, 1996 and before January 1, 2004, and a $10,000 benefit to those
who retired afler January 1, 2004. This benefit is payabie (o the retiree’s survivors upon the retiree’s death. BREC
made payments totaling $8,000 in 2005 for retiree life insurance benefits. As of December 31, 2003, there were
67 BREC employees eligible for life insurance.

C. Other Benefits

The Commission provides a supplemental payment 1o retirees based on the years of service and number of years
retired. This supplement is paid in installments in the second, third and fourth quarter of the year. 1t is contingent
an annual approval by the Commission. A refiree may receive a maximum supplement up to $1,250; and the
minimum supplement is $30 per year. BREC paid $29,394 to retirees in 2005 for supplemental pay benefits. In
2005, there were 51 retired employees eligible for benefits.

Note 8 - Note Payable

As of December 31, 2005, the Commission had an outstanding note payable to Regiaons Bank of Baton Rouge for
$7,600,000. The original date was August 30, 2005 and matured on March T, 2006. The interest rate is 3.23%.
The note is secured {rom a pledge of all revenues for 2005, and the purpose is for tax anticipation, Total interest
paid on short-lerm borrowings for 2005 was $123,422,

Shart-term debt activity during 20035 is as follows:

Beginning balance 39,400,000
Dbt retired (5,400,000)
Debt issued 7.600.000
Ending balance 7,600,000

Note 9 - Long Term Debt

A. Debt Outstanding

The following is a summary of changes in long-term debt transactions of the Commission for the year ended
December 31, 2005:

Balance Balance Due
Beginning End of Within
of Year Additions Deletions Year One Year
Governmental Activities

Tax Revenue Bonds $45,000,000 $45,000,000 $1,425,000
Compensated abscnces payable $3,227,108 650952  (§914,291) 2,963,776 950,000
Employee benefit payable 249,000 04,000 343,000 15,000
Bond premium 980,356 980,166 50,491
Towals 3,476,108 46,725,325 (214,291) 49.287.142 2440491}

31




Recreation and Park Commission for the Parish of East Baton Rouge
Notes fo Financial Statements
December 31, 2005

Note 9 - Long Term Debt (Continued)

B. Bonds Pavable

$45,000,000 Tax Revenue Bonds Series 2005, secured by a pledge and dedication of the 3.253 mills of property
tax and collected by the Parish of East Baton Rouge and allocated to the Commission, due in annual instailments

through May, 20235, with interest at 4.5%.

C. Changes in Bonds Pavable

Outstanding Outstanding
38717 39081
2005 Issued Retired 20605
Revenue Bends
Public improvement bonds 245,000,000 $45,000.000

0. Debt Service Requirements to Maturity of Bonds Pavable

The anmnual requirements to amartize bond debt including principal and interest are as foliows:

Governmental Activities

Year Tax Revenue Bonds
Principal Interest
2006 $1,425.000 $1,967,975
2007 1,565,000 1,919,388
2008 1,620,500 1,867,631
2009 1,670,000 1,814,189
2010 1,725,000 1,757,922
2011-2013 9,660,000 7,676,044
20162020 12,075,000 5,209,113
20212025 15,260,000 1,924,500

45,000,000 24,136,742
I3, Baond Restrictions

Linder the terms of the indenture authorizing the issuance of Tax Revenue Bonds - Series 2005, proceeds of the
3.253 mills ad valorem tax, collected by the Parish of East Baton Rouge, and allocated lo the Commission, are
pledged and dedicated for the establishment and maintenance of the following bond funds:

1. The Tax Revenue Bond requires monthly transfers from the Enhancement Fund to the Debt Service Fund on
the last day of each month equal {o 1/12 of principal and interest.

2. The Tax Revenue Bond requires all tax revenues 1o be deposited into the Enhancement Fund.
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Note 10 - Reccivables and Payabics
Balances due to/from other funds at December 31, 2005:

Interfund
Receivable  Payable

Governmenial Activities

Ceneral Fund $1,468,086  $992,630

Special Revenue Enhancement Fund 1,747,619

Pebt Service Fund 1,281,854

Capital Projects Fund 2,844 836

Capital Projects Enhancement Fund 2,854,527
Totals 5594776 5594776

Accounts receivable consists of the following:

Federal State Other Total
Governmental Activities
General Fund $25,711 $675,492 $273.631 $974,834
Capital Project Funds 84,273 153,232 313,851 $91.356
Tolals 109,984 868,724 387,482 !!566!I90

Note 11 - Risk Management

A. Types of Risk

The Commission manages each type of risk individually and to differing degrees of assumed risk, or self-insured
risk. Components of the Commission’s risk management activities include general lability, unemployment
compensation, worker's compensation, employee health, vehicle liability and property damage.

Ceneral liability and unemployment compensation have no insurance policies {o serve as stop loss. The
Conunission is at risk for the full amount of all genera! liability and unemployment claims.

Worker's compensation and employee health plan losses are covered by excess insurance policies, and professional
administrators are contracted by the Commission to adjust and manage their respective claims. The self-insured
retainer Jor worker’s compensation is $3 50,000 per occurrence, and for employee health is $50,000 per occurrence.

Vehicle liability and property damage are covered by insurance, and the insurance companies are responsible for
payment of claims exceeding the deductible, The deductible for vehicle liability s $50,000 per oceurrence and for
property damage is $250,000 per occurrence. The Comimission assumes the high deductibles 10 have lower
insurance premiums.

B. Accounting for Risk

In accordance with (GASB Statement #10 “Accounting and Financial Reporting for Risk Financing und Related
Insurance Issues” the Commission accounts for and reports risk management activities in the General Fund within
the constraints of the modified acerual basis of accounting. Claims paid under the self-insurance risk activities are
recorded as expenditures, There were no major changes in insuranece coverage for the year ended December 31,
2005,
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Note 11 - Risk Management (Continued)

(. Contingent Liabilities - Claims and Judpments

The Commission is a defendant in several iawsuits.  Although the outcome of these lawsuils is not presently
determinable, it is the opinion of the Comimission’s counsel that resofution of these matiers will not have a material
adverse effect on the financial condition of the Commission.

D). Emplovee Benelits

The Commission provides medical insurance benefits ta its full-iime employees wha choose to participate. In 2005
the Commission contributed approximately 72% of the cost of the base plan; and employees approximately 28%;
additionally, employess pay the full cost of additional premiums for plans with higher coverage henefits. The
Commission also provides certain life insurance henefits for retired employees which it self-insures. All of the
Commission’s full-time employees become eligible for these benefits when they reach normal retirement age while
warking for the Commission. Health care benefits are provided through an insurance company who's monthly
premiums are paid jointly by the retiree and the Commission. The Commission’s cost of providing these benefits
are recognized as expendifures when the payments or monthly premiums are paid. Cost to the Commission for
employec health benets in 2005 was §1,494,880,

Noie 12 - Subsequent Events

There are no subsequent events to the date of this report that would materially affect the stated value of assets or
liahitities, or alter the financial position of the Commission as represented in these financial statements.

Note 13 - Fund Designations

Designations for the General Fund as of December 31, 2005 are as follows:

Self Insurance $3,675,684
Retirces Life Insurance 343,000
Sentor Citizens 04,843
Dream Day Camp 465,200
Mineral Endowment 1,208,385

5,757,112

Designations for the Capital Project Fund as of December 31, 2005, are ag follows:

Recreation Building Construction $4,000,000
Zoo Tiger Exhibit 1,000,000
Natural Resources Management 1,500,000

6,500,000
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June 13, 2006

Repart an Internal Contraol aver Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements
Performed with Accordance with Government Auditing Standardys

Recreation and Park Commission
for the Parish of East Baton Rouge
Baton Rouge, Louisiana

We have audited the financial statements of the govemmental activities and cach major fund, of the
Recreation and Park Comimission for the Parish of East Baton Rouge, as of and for the year ended December
31,2005, which collectivety comprise the Recreation and Park Commigsion for the Parish of East Baton Rouge's
basic fmancial statements and have issued our report thereon dated June 13, 2006. We conducted our audit in
aecordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits cantained in Government Auditing Standards, issued by the Comptroller General

of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered Recreation and Park Commission for the Parish of
Fast Baton Rouge's internal control over linancial reporting in order to determine our auditing procedures for
the purpose of expressing our opinion on the financial statements and not to provide an opinion on the internal
control over financial reporting. However, we noted certain matters involving the internal control over financial
reporling and its operation that we consider to be reportable conditions. Reportable conditions involve matters
coming 1o our attention relating 1o significant deficiencies in the design or operation of the internal control over
financial reporting thal, in our judgment, could adversely affect the Recreation and Park Commission for the
Parish of East Baton Rouge’s ability to initiate, record, process, and report financial data consistent with the
assertions of management in the financial statements, Reportable conditions are described in the sccompanying
schedule of findings and questioned costs as items 2005- 1, 2005-2 and 2005-3.

A material weakness is a reportable condition in which the design or operation of one or more of the internal
contred components does not reduce 10 a relatively low level the risk that misstatements caused by error or fraud
in amounts that would be material in relation 1o the financial statements being audiled may occur and not be
detected within a timely period by employees in the normal course of performing their assigned functions. Our
consideration of the internal control over financial reporting would not necessarily disclose all matters in the
internal control that might be reportable conditions and, accordingly, would not necessarily disclose alt
reportable conditions that are also considered to be material weaknesses. However, we believe that none of the
reportable conditions described above is material weakness.
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Compliance and Other Matfers

As part of obtaining reasonable assurance about whether Recreation and Park Commission for the Parish
of East Balon Rouge's financial statements are free of material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with
which could have a direct and mater:ial effect on the determination of financial statement amounts. However,
providing an opinion an compliance with those provisions was not an objective of our audit, and accordingly,
we do not express such an opinion. The results of our tests disclosed no instances of noncompliance that are
required to be reported under Govermmeni Audiling Standards.

This report is intended solely for the information and use of the Recreation and Park Commission for the
Parish of East Baton Rouge, management, the Louisiana Legislative Auditor, and federal awarding agencies and
pass-through entities and is not intended to be and should not be used by anyone other than these specified
parties, Under Louisiana Revised Statule 24:513 this report is distributed by the Louisiana Auditor as a public
document.

Yours fruly,

W/ MWM%% Mﬂfﬁf
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Schedule of Findings and Questioned Costs
Year Ended December 31, 2008

Internal Control Over Financial Reporting

2005-1 Bank Reconciliations

Condition

The operating and payroll accoumls were not reconciled on a monthly basis,

Recommendation

These cash accounts should be reconciled each month and compared to the general ledger.

Management’s Response

There were twa accounts that were not completely reconciled at the commencement of the audit. Inexperienced
staff had recently been assigned {o the bank reconciliations and the condition was unknown to management for
several months. Management discovered the deficiency just prior to the start of the audit field work and applied
all effort to reconcile the accounts. This was completed during the course of the audit field work. We have
resolved this control weakness by requiring the Accounting Supervisor to perform a monthly andit of bank
reconciliations,

2005-2 Deposit for Horse dctivity Center Not Mude by BREC Employee

Condition

A deposit in the amount of $451.95 was not made by an employee of the BREC Horse Activity Center, who was
responsible for making daily deposits. The employee admitied nol making the deposit, a police report was filed,
and the employce was terminated. The shortage was noticed by BREC employees in a timely manner, BREC
subsequently recovered $188.80 of these funds,

Recommendation

To reduce the chances of this happening in the future, two employees should take the deposits to the bank.

Management’s Response

Onty managerial personnel at the Horse Activity Center (the facility manager and facility supervisor) will be
assigned bank deposit duties.

2003-3 Money Missing from Vaulr at Horse Activity Center

Condition
On October 13, 2005, $312 was discovered missing from the vault at the BREC Horse Activity Center. Tlive
cmployees had access o the vaull. A police report was filed, but no monies have been recovered.

BREC policy should require that two employees be present whenever the vawlt is opened.

Management’s Response

BREC policy will require that two employees be present whenever the vault is opened.




Recreation and Park Commission for the Parigh of East Baton Rouge
Schedule of Prior Year Findings and Qucstioned Costs
Year Ended December 31, 2005
Compliance
2004-1 Auddit Repors

Condition

The audit report is to be submitted no more than six months after the end of the fiscal year. The report has been
delayed due to the unforeseen issues in the second year of the conversion of GASB 34.

Recomimendation

Planning and preparation should be made to anticipate circumstances which would delay report beyond the
required filing date.

Management’s Response

| Management agrees with the recommendation.

Correclive Action Taken

Proper planning and scheduling has been implemented and monitored to insure the report is timely filed.
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